Governing Board Meeting

June 12,2025 | 7:00 pm (EST) | West Virginia Academy and online

Attendance:

In Person: John Treu — Board Chair, Susan Dull — Board Director, Kevin Summers — Board Director,
Melissa Brown — Board Director / Board Secretary

Online: Carolyn Sharette — Board Director

Meeting called to order by Board Chair at 7:09 pm. Board Chair notes that all board members are
present.

Approve Meeting Minutes to Prior Meeting

MOTION: Kevin Summers moves to approve meeting minutes from the April 12, 2025 Governing
Board Meeting. Seconded by Carolyn Sharette.

DISCUSSION: None

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn Sharette

Opposed: None
Motion is unanimously approved by the governing board.
Approve Early Renewal of Charter Contract

Background: West Virginia Academy (WVA) currently has a five (5) year charter contract. WVA
has an early renewal option available if at least 90% of its goals have been met in any
consecutive two-year period. In December 2024, the WVA Board Chair contacted James Paul,
Professional Charter School Board (PCSB) Executive Director, to request he look into the
possibility of WVA exercising the early renewal option. Mr. Paul agreed and made a report to the
PCSB to request the authorization of the early renewal.

Mr. Paul attended the WVA Governing Board Meeting in person and spoke regarding WVA’s
request for an early charter renewal. He stated after WVA contacted him to request an early
renewal of the charter, he produced a performance review. He agreed that WVA had met at
least 90% of its goals. He stated that on May 15, 2025, he received a formal request from WVA
to renew the charter early. He has made a report to the PCSB to request the early renewal of
the charter contract and they are expected to review this at their meeting the week of June 16,
2025.

MOTION #1: Carolyn Sharette motions to approve the early renewal of the charter contract.
Kevin Summers seconds.

DISCUSSION: An early renewal of the charter contract will extend the contract period for
five (5) years.
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OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn Sharette

Opposed: None

Motion to approve early renewal of the charter contract is unanimously approved by the
governing board.

MOTION #2: Carolyn Sharette motions to authorize John Treu to negotiate on behalf of WVA
and sign the charter contract. Melissa Brown seconds.

DISCUSSION: If there are any changes to the charter contract during the negotiations,
John Treu will circulate those to the WVA Board. The PCSB will have forty-five (45) days
to approve / review the request after it has been made.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn Sharette

Opposed: None

Motion to authorize John Treu to negotiate on behalf of WVA with the PCSB and sign the
charter contract is unanimously approved by the governing board.

Budge Update by CFO (Su Ji Kwon)

The statement of budget versus actual through the third quarter of the fiscal year was provided
to the Board.

CEO 3 Year Renewal Contract (Carolyn Sharette)

DISCUSSION: John Treu introduced the CEO 3 Year Renewal Contract discussion and then
recused himself from the meeting and left the room at 7:38 pm EST.

Carolyn Sharette led the discussion regarding the update on the CEO 3 Year Renewal Contract.

The Personnel Committee consists of Carolyn Sharette, Kevin Summers and Melissa Brown. The
Committee should complete the Evaluation Rubric created by Carolyn Sharette as soon as
possible. Shortly after all rubrics are completed, two (2) separate meetings will be scheduled for
approximately twenty (20) minutes each with two (2) board members and the CEO to allow for a
discussion regarding the Rubric results. The Personnel Committee will then call for a Special
Meeting of the Governing Board to present the results.

MOTION: Kevin Summers motions for an extension of up to four (4) weeks to the current CEO
contract to allow time for the completion of the Renewal Contract review. Melissa Brown
seconds.
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VL.

OUTCOME:
In favor: Kevin Summers, Melissa Brown, Susan Dull, Carolyn Sharette
Not Present: John Treu (left the room and the call prior to, and during, the discussion.)
Opposed: None

Motion to extend the current CEO contract for up to four (4) weeks is unanimously
approved by the governing board present.

Note: John Treu returned to the room and the call at 7:43 pm EST, after the discussion regarding
the CEO 3 Year Renewal Contract was completed.

Legal Updates (Executive Session Conducted)
MOTION: Susan Dull motions to enter Executive Session. Kevin Summers seconds the motion.
DISCUSSION: None.
OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn Sharette
Opposed: None
Motion to enter Executive Sesson is unanimously approved.
Governing Board conducts Executive Session which begins at 7:41pm.
**Carolyn Sharette exited the meeting at 8:17pm**

MOTION: Susan Dull moves to adjourn the Executive Session that was conducted for Legal
Updates. Kevin Summers seconds the motion.

DISCUSSION: None.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull
Opposed: None
Not Present: Carolyn Sharette

Motion to exit Executive Session is unanimously approved by the governing board
present.

Executive Session ends at 8:20pm.
Policy Updates Discussion:

DISCUSSION: WVU Access Program policy is in progress and will be reviewed at the next
regularly scheduled meeting. The Executive Committee is working on other possible policy
revisions to present in the next regularly scheduled meeting.
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Approval of 2025 — 2026 Salaries and Budget by CFO (Su Ji Kwon)

DISCUSSION: The Board is responsible for the approval of the salaries for the CEO, CFO and COO
only. The Board needs to approve the budge prior to July 1, 2025 (beginning of the new fiscal
year). John proposes we adopt the budget but add it to the next meeting agenda to amend, if
needed, based on the reviews.

MOTION #1: Kevin Summers motions to discuss the salary for the CEO. Susan Dull seconds.

OUTCOME:

In favor: Kevin Summers, Melissa Brown, Susan Dull

Recused: John Treu (left the room and the call after the vote to discuss the CEO
salary.)

Opposed: None
Not Present: Carolyn Sharette

Motion to discuss the CEO salary is unanimously approved by the governing
board present with one recused.

Note: John Treu left the room and the call at 8:35 pm EST, immediately after the vote to
discuss the CEO salary. No discussion occurred while he was in the meeting.

DISCUSSION: CFO Su Ji Kwon explained the need for the executives’ salaries to be
competitive in the surrounding area. She proposed a $5,500 annual increase of the CEO
salary to $86,300. This would include the Cost of Living Adjustment (COLA) increase
being given to all employees.

MOTION #2: Kevin Summers motions to accept the $86,300 proposed salary for the CEO for
2025 — 2026 fiscal year. Melissa Brown seconds.

DISCUSSION: None.

OUTCOME:

In favor: Kevin Summers, Melissa Brown, Susan Dull
Opposed: None

Not Present: Carolyn Sharette, John Treu (absent during the discussion and
vote.)

Motion to accept the 586,300 proposed salary for the CEO for the 2025 — 2026
fiscal year is unanimously approved by the governing board present.

Note: John Treu returned to the and the call at 8:45 pm EST, after the discussion and
vote regarding the CEQ’s 2025 — 2026 salary.

MOTION #3: Kevin Summers motions to combine the discussion of the COO and CFO 2025 —
2026 fiscal year salaries. Melissa Brown seconds.



DISCUSSION: None.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull
Opposed: None
Not Present: Carolyn Sharette

Motion to combine the discussion of the COO and CFO 2025 — 2026 fiscal year
salaries is unanimously approved by the governing board present.

DISCUSSION: CFO Su Ji Kwon presented the proposed new salaries of the COO to $82,300 and
CFO of $78,300. There is a need to increase the executive’s salaries to bring them closer to the
market rates for their respective positions.

MOTION #4: Kevin Summers motions to accept the salary amounts as proposed, i.e., COO
$82,300 and CFO $78,300 for the 2025 — 2026 fiscal year. Susan Dull seconds the motions.

DISCUSSION: None.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull
Opposed: None
Not Present: Carolyn Sharette

Motion to accept the salary amounts for the COO (582,300) and CFO (578,300) is
unanimously approved.

ADDITIONAL DISCUSSION: The question “How does WVA get closer to the market rates?” was
asked. John Treu explained that increasing the WVA enrollment numbers would allow for
greater salaries.

MOTION #5: Susan Dull motions to approve the budget as presented by CFO Su Ji Kwon (See
Attachment A). Kevin Summers seconds.

DISCUSSION: None.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull
Opposed: None
Not Present: Carolyn Sharette

Motion to approve the budget as presented is unanimously approved by the
governing board present.
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VIII. New / Other Business

DISCUSSION: There is no update on the School Building Authority (SBA) grant application at this
time.

MOTION: Kevin Summers moves to adjourn the meeting at 9:08 pm. Susan Dull seconds the
motion.

DISCUSSION: None.

OUTCOME:
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull
Opposed: None
Not Present: Carolyn Sharette

Motion is unanimously approved by the governing board present.
Meeting adjourns at 9:08pm.

End of Meeting Minutes

Meeting Minutes approved by Board on 06/24/2025
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Attachment A

West Virginia Academy, Ltd. Financial Plan & Five Year Budget

Year 1[25-26Fear 2 [26-Z/¥ear 3 [Z7-28Fear A [28-29Fear 5 [Z9-30) [ S year total

Hevenue

Revenues

District and state revenus ¥ 2N9805 )% ZE08612| % 504435580 | % 5355151 %  S3.722545 ¥ 14.883.324
Federal reveriue ] 195,796 | £ 251638 | $ 2923555 | % 326,441 ) # 353,533 $ 1428832
Other Beverue ] 233956 | % 22805 ] % 233127 | # 328,663 % 361,713 $ 1496263
Total Bevenue [Excl. Fundraisin $2.552.556 | $ 3.133.056 | $3.635.865 | $4.043.285 | $4.443 657 % 17.808.413
| Sfapaamnes Sar Stadany [ [ Jh0E] ¥ NS ERE I R IE FFra|

Lxpenzes

Compensation

Salaries $1.600.448 | % 1.505.684 | $2.069.395 | $2.203.748 | $2.280.236 $ 9.962.774
Paurclltases and Bernefits $ 423325 (% 495678 | % 566,736 (% 6OV 537 | % 623883 $ 2117209
Total Compensation $2.023.773| $2.304.562| #2.636.135| #$2.811.335| $2.304.173 $12.673.383
Met Bevenue lezs Compenzation $# DZ28.763 (% 828494 | $# 399,730 [ % 1.231.950 | % 1.539.473 $ 5.128.436
F acility

Oooupancy cozsts (RentsiMortgages] | # 374000 | ¥ 410,000 | ¥ 475,000 | $ 475,000 | ¥ 625,000 ¥ 2,353,000
Leasehald Impr. [Term Laan) $#4 GODODOD | % 60000 | $ 60,000 | % 60000 | $ 60,000 $ 300,000
Lltilities & Maintenance % 70145 | % 73,955 | % T8.432 | % 81937 | % 85.619 % 330,088
Total Facility expense $# 504145 (% 543955 | % 613432 (% 616,937 | % V70619 $ 3,049,088
Met Bevernue less Comp, Facility $# 24637(% 284539 | % 386299 (% 615012 | % V6B 86D $ 2079348
Other Expenses

Clazsroom Enpenses $# 129530 (% 134148 | % 18219 | % L2519 % £3.473 % 417896
Contracted prof. svcs.: instruction ¥ 25000 % 22,000 | % 25000 | % 22,000 | £ 25,000 3 125,000
School-related zervices $# 13967 (% 151014|% 160880 % 170,980 | % 181,113 $ 803,154
Dperational Erpenzes ¥ 100731 (% 108821 | % 1591 (% 122834 | $ 125067 ¥ 573,453
Contracted prof. svcs.: non-instructiol ¥ 48,500 | % 43, 300 | ¥ 50116 | 50,948 | £ 21,737 $ 290,662
Financial Expenzes $# 52300 % L2300 | % L2.300 | % L2300 | % 52,300 $ 261,500
Total Other Expenses $ 495228 (% 520533 | % 452457 (% 474641 | % 488.756 $ 2.431.664
Met Pevenue pre—GrantslFundraizing| ¥ (705971 ¥ (Z36.044) ¥ (66.158) § 140372 [ ¥ ZB0.105 £ (357 316]
[Grants & Donations [T# GEBOAGE [ $# 181081543750 [ Z60 000 [ ¥ ZB0.000 | [ # 4583435
|¥early Surplus [deficit) | | $ 209.877| % 1.583.173 | $1.477.592 | ¢ 400372 | 4% 560,105 | (¥ 4731119
Discretionary Bllocations

[Miscellaneous [1.5% of Hew.] $38.288| $46_996 | $54 538 | $60_649] $66_655 | $267 176 |
Capital Expenditures [PC5B] | | $215.000 #$1.450,000 %1.250.000 $100,000 $100.000

[Net Surplus [delicit) [ | -$43 412 | $B6_177| $173.054 | $239.722| $493 450| $948 992 |




