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Governing Board MeeƟng 

June 12, 2025 | 7:00 pm (EST) | West Virginia Academy and online 

AƩendance:  
In Person: John Treu – Board Chair, Susan Dull – Board Director, Kevin Summers – Board Director, 
Melissa Brown – Board Director / Board Secretary 

Online: Carolyn ShareƩe – Board Director 

MeeƟng called to order by Board Chair at 7:09 pm.  Board Chair notes that all board members are 
present. 

I. Approve MeeƟng Minutes to Prior MeeƟng 

MOTION:  Kevin Summers moves to approve meeƟng minutes from the April 12, 2025 Governing 
Board MeeƟng.  Seconded by Carolyn ShareƩe. 

DISCUSSION: None 

OUTCOME: 
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn ShareƩe 

Opposed: None 

MoƟon is unanimously approved by the governing board. 

II. Approve Early Renewal of Charter Contract 

Background: West Virginia Academy (WVA) currently has a five (5) year charter contract.  WVA 
has an early renewal opƟon available if at least 90% of its goals have been met in any 
consecuƟve two-year period.  In December 2024, the WVA Board Chair contacted James Paul, 
Professional Charter School Board (PCSB) ExecuƟve Director, to request he look into the 
possibility of WVA exercising the early renewal opƟon.  Mr. Paul agreed and made a report to the 
PCSB to request the authorizaƟon of the early renewal.   

Mr. Paul aƩended the WVA Governing Board MeeƟng in person and spoke regarding WVA’s  
request for an early charter renewal.  He stated aŌer WVA contacted him to request an early 
renewal of the charter, he produced a performance review.  He agreed that WVA had met at 
least 90% of its goals.  He stated that on May 15, 2025, he received a formal request from WVA 
to renew the charter early.  He has made a report to the PCSB to request the early renewal of 
the charter contract and they are expected to review this at their meeƟng the week of June 16, 
2025. 

MOTION #1:  Carolyn ShareƩe moƟons to approve the early renewal of the charter contract.  
Kevin Summers seconds. 

DISCUSSION: An early renewal of the charter contract will extend the contract period for 
five (5) years. 
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OUTCOME: 
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn ShareƩe 

Opposed: None 

MoƟon to approve early renewal of the charter contract is unanimously approved by the 
governing board. 

MOTION #2:  Carolyn ShareƩe moƟons to authorize John Treu to negoƟate on behalf of WVA 
and sign the charter contract.  Melissa Brown seconds. 

DISCUSSION: If there are any changes to the charter contract during the negoƟaƟons, 
John Treu will circulate those to the WVA Board.  The PCSB will have forty-five (45) days 
to approve / review the request aŌer it has been made. 

OUTCOME: 
In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn ShareƩe 

Opposed: None 

MoƟon to authorize John Treu to negoƟate on behalf of WVA with the PCSB and sign the 
charter contract is unanimously approved by the governing board. 

III. Budge Update by CFO (Su Ji Kwon) 

The statement of budget versus actual through the third quarter of the fiscal year was provided 
to the Board.   

IV. CEO 3 Year Renewal Contract (Carolyn ShareƩe) 

DISCUSSION: John Treu introduced the CEO 3 Year Renewal Contract discussion and then 
recused himself from the meeƟng and leŌ the room at 7:38 pm EST.   

Carolyn ShareƩe led the discussion regarding the update on the CEO 3 Year Renewal Contract. 

The Personnel CommiƩee consists of Carolyn ShareƩe, Kevin Summers and Melissa Brown.  The 
CommiƩee should complete the EvaluaƟon Rubric created by Carolyn ShareƩe as soon as 
possible.  Shortly aŌer all rubrics are completed, two (2) separate meeƟngs will be scheduled for 
approximately twenty (20) minutes each with two (2) board members and the CEO to allow for a 
discussion regarding the Rubric results.  The Personnel CommiƩee will then call for a Special 
MeeƟng of the Governing Board to present the results. 

MOTION: Kevin Summers moƟons for an extension of up to four (4) weeks to the current CEO 
contract to allow Ɵme for the compleƟon of the Renewal Contract review.  Melissa Brown 
seconds. 
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OUTCOME:   

In favor:  Kevin Summers, Melissa Brown, Susan Dull, Carolyn ShareƩe 

Not Present: John Treu (leŌ the room and the call prior to, and during, the discussion.) 

Opposed:  None 

MoƟon to extend the current CEO contract for up to four (4) weeks is unanimously 
approved by the governing board present. 

Note: John Treu returned to the room and the call at 7:43 pm EST, aŌer the discussion regarding 
the CEO 3 Year Renewal Contract was completed. 

V. Legal Updates (ExecuƟve Session Conducted) 

MOTION:  Susan Dull moƟons to enter ExecuƟve Session.  Kevin Summers seconds the moƟon. 

DISCUSSION: None. 

OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull, Carolyn ShareƩe 

Opposed: None 

MoƟon to enter ExecuƟve Sesson is unanimously approved. 

Governing Board conducts ExecuƟve Session which begins at 7:41pm. 

**Carolyn ShareƩe exited the meeƟng at 8:17pm** 

MOTION: Susan Dull moves to adjourn the ExecuƟve Session that was conducted for Legal 
Updates.  Kevin Summers seconds the moƟon. 

DISCUSSION: None. 

OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull 

Opposed: None 

Not Present: Carolyn ShareƩe 

MoƟon to exit ExecuƟve Session is unanimously approved by the governing board 
present.   

ExecuƟve Session ends at 8:20pm. 

VI. Policy Updates Discussion:  

DISCUSSION: WVU Access Program policy is in progress and will be reviewed at the next 
regularly scheduled meeƟng.  The ExecuƟve CommiƩee is working on other possible policy 
revisions to present in the next regularly scheduled meeƟng. 
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VII. Approval of 2025 – 2026 Salaries and Budget by CFO (Su Ji Kwon)  

DISCUSSION: The Board is responsible for the approval of the salaries for the CEO, CFO and COO 
only.  The Board needs to approve the budge prior to July 1, 2025 (beginning of the new fiscal 
year).  John proposes we adopt the budget but add it to the next meeƟng agenda to amend, if 
needed, based on the reviews. 

MOTION #1: Kevin Summers moƟons to discuss the salary for the CEO.  Susan Dull seconds. 

OUTCOME:   

In favor:  Kevin Summers, Melissa Brown, Susan Dull 

Recused: John Treu (leŌ the room and the call aŌer the vote to discuss the CEO 
salary.) 

Opposed:  None 

Not Present: Carolyn ShareƩe 

MoƟon to discuss the CEO salary is unanimously approved by the governing 
board present with one recused. 

Note: John Treu leŌ the room and the call at 8:35 pm EST, immediately aŌer the vote to 
discuss the CEO salary.  No discussion occurred while he was in the meeƟng. 

DISCUSSION: CFO Su Ji Kwon explained the need for the execuƟves’ salaries to be 
compeƟƟve in the surrounding area.  She proposed a $5,500 annual increase of the CEO 
salary to $86,300.  This would include the Cost of Living Adjustment (COLA) increase 
being given to all employees. 

MOTION #2: Kevin Summers moƟons to accept the $86,300 proposed salary for the CEO for 
2025 – 2026 fiscal year.  Melissa Brown seconds. 

DISCUSSION: None. 

OUTCOME:   

In favor:  Kevin Summers, Melissa Brown, Susan Dull 

Opposed:  None 

Not Present: Carolyn ShareƩe, John Treu (absent during the discussion and 
vote.) 

MoƟon to accept the $86,300 proposed salary for the CEO for the 2025 – 2026 
fiscal year is unanimously approved by the governing board present. 

Note: John Treu returned to the and the call at 8:45 pm EST, aŌer the discussion and 
vote regarding the CEO’s 2025 – 2026 salary. 

MOTION #3:  Kevin Summers moƟons to combine the discussion of the COO and CFO 2025 – 
2026 fiscal year salaries.  Melissa Brown seconds. 
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DISCUSSION: None. 

OUTCOME: 

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull 

Opposed: None 

Not Present: Carolyn ShareƩe 

MoƟon to combine the discussion of the COO and CFO 2025 – 2026 fiscal year 
salaries is unanimously approved by the governing board present. 

DISCUSSION:  CFO Su Ji Kwon presented the proposed new salaries of the COO to $82,300 and 
CFO of $78,300.  There is a need to increase the execuƟve’s salaries to bring them closer to the 
market rates for their respecƟve posiƟons. 

MOTION #4:  Kevin Summers moƟons to accept the salary amounts as proposed, i.e., COO 
$82,300 and CFO $78,300 for the 2025 – 2026 fiscal year.  Susan Dull seconds the moƟons. 

DISCUSSION: None. 

OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull 

Opposed: None 

Not Present: Carolyn ShareƩe 

MoƟon to accept the salary amounts for the COO ($82,300) and CFO ($78,300) is 
unanimously approved. 

ADDITIONAL DISCUSSION: The quesƟon “How does WVA get closer to the market rates?” was 
asked.  John Treu explained that increasing the WVA enrollment numbers would allow for 
greater salaries. 

MOTION #5:  Susan Dull moƟons to approve the budget as presented by CFO Su Ji Kwon (See 
AƩachment A).  Kevin Summers seconds. 

DISCUSSION: None. 

OUTCOME: 

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull 

Opposed: None 

Not Present: Carolyn ShareƩe 

MoƟon to approve the budget as presented is unanimously approved by the 
governing board present. 
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VIII. New / Other Business  

DISCUSSION: There is no update on the School Building Authority (SBA) grant applicaƟon at this 
Ɵme. 

MOTION: Kevin Summers moves to adjourn the meeƟng at 9:08 pm.  Susan Dull seconds the 
moƟon. 

DISCUSSION: None. 

OUTCOME:  

In favor: John Treu, Kevin Summers, Melissa Brown, Susan Dull 

Opposed: None 

Not Present: Carolyn ShareƩe 

MoƟon is unanimously approved by the governing board present. 

 

MeeƟng adjourns at 9:08pm. 

End of MeeƟng Minutes 

MeeƟng Minutes approved by Board on 06/24/2025 

 

 



AƩachment A 
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