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Governing Board MeeƟng 

November 14, 2024 | 7:00 pm (EST) | West Virginia Academy and online 

AƩendance:  
In Person: John Treu – Board Chair, Kevin Summers – Board Director, Melissa Copen – Board 
Director / Board Secretary 

Online: Carolyn ShareƩe – Board Director  

Not Present: Susan Dull - Board Director 

MeeƟng called to order by Board Chair at 7:04 pm.  Board Chair notes that a quorum of the board 
members is present. 

I. Approve MeeƟng Minutes to Prior MeeƟng 

MOTION:  Kevin Summers moves to approve meeƟng minutes from the October 17, 2024  
Governing Board MeeƟng.  Seconded by Carolyn ShareƩe. 

DISCUSSION: None 

OUTCOME: 
In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 

MoƟon is unanimously approved by the governing board present. 

II. Financial Update 

DISCUSSION: Su Ji Kwon, WVA Finance Director provided an unaudited Statement of Financial 
PosiƟon, as of September 30, 2024. (See AƩachment A) 

III. Policy Update for Open Campus 

MOTION:  Kevin Summers moves to adopt the WVA Open Campus Policy.  Seconded by Carolyn 
ShareƩe. 

DISCUSSION: Policy would apply to students for the WVU Access program, internships, work 
program, lunch open campus, etc.  Board Members discussed and added amendments to the 
policy to clarify the eligibility requirements and student responsibility secƟons. 

MOTION:  Kevin Summers moves to adopt the WVA Open Campus Policy with the amendments.  
Seconded by Carolyn ShareƩe. (See AƩachment B) 

OUTCOME: 
In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 
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MoƟon to approve the newly wriƩen policy with amendments is unanimously approved by the 
governing board present. 

IV. New / AddiƟonal Business  
1. Holly HoneycuƩ, WVA Associate Director recently created documents explaining the 

following pracƟces at West Virginia Academy which she discussed during the meeƟng: 
o West Virginia Academy PosiƟve Behavioral IntervenƟons and Supports (PBIS) 

ImplementaƟon Plan: CHAMPS Model.  (See AƩachment C) 
o West Virginia Academy ConƟnuum of Services.  (See AƩachment D) 

2. Three scholars’ parents have requested acceleraƟon.  They are being presented to the Board 
because it is aŌer the first thirty days of school.  Each scholar’s test scores and qualificaƟons 
were reviewed. 

MOTION:  Carolyn ShareƩe moves to approve acceleraƟon for the three scholars.  Kevin 
Summers seconds the moƟon. 

DISCUSSION: No addiƟonal discussion. 

OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 

MoƟon to approve acceleraƟon for the three scholars is unanimously approved by the 
governing board present. 

V. Legal Updates (ExecuƟve Session Conducted) 

MOTION:  Kevin Summers moves to enter ExecuƟve Session to discuss Legal Updates.  Seconded 
by Melissa Copen. 

DISCUSSION: None. 

OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 

MoƟon to enter ExecuƟve Sesson is unanimously approved by governing board present. 

Governing Board conducts ExecuƟve Session which begins at 8:03pm. 

MOTION: Kevin Summers moves to adjourn ExecuƟve Session.  Seconded by Melissa Copen.  

DISCUSSION: None. 
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OUTCOME:   

In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 

MoƟon to exit ExecuƟve Session is unanimously approved by the governing board present.  
ExecuƟve Session ends at 8:24pm. 

 
MOTION: Kevin Summers moves to adjourn the meeƟng at 8:25 pm.  Seconded by Melissa Copen.  

DISCUSSION: None. 

OUTCOME:  

In favor: John Treu, Kevin Summers, Melissa Copen, Carolyn ShareƩe 

Opposed: None 

Not Present: Susan Dull 

MoƟon is unanimously approved by the governing board present. 

MeeƟng adjourns at 8:25pm. 

End of MeeƟng Minutes 

MeeƟng Minutes approved by Board on 12/12/2024 
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